N,

Revenue and Expenditure Task Force
Thursday, February 18, 2021  5:30PM

:
TOY/M OF ANDDVER b

Virtual Meeting Broadcast on Comcast Channel 22 Verizon Chagnet 4516 A &: 3

1. Approval of Minutes — January 28, 2021

2. Integrated Financing Plan
Task Force to review tenets of the Integrated Financing Plan and consider voting to

approve the concept of the Integrated Financing Plan.

3. Task Force Work Plan
Task Force to discuss its work plan moving forward and the work of the informal

working groups.
e Review Town’s plan for each work group
e Discuss and make modifications to work groups if necessary

e Discuss Task Force priorities

4. Public Outreach and Communications
Task Force to discuss its role in public outreach and facilitation of information on

revenue and expenditures with the community.
5. Communications and Updates from Town

6. Future Meetings
March 18, 2021 at 5:30 PM

April 22,2021 at 5:30 PM

7. Adjournment

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the
Open Meeting Law, and the Governor’s March 15, 2020 Order imposing strict limitation on
the number of people that may gather in one place, this meeting of the Revenue and
Expenditure Task Force will be conducted via remote participation to the greatest extent
possible. For this meeting, members of the public who wish to watch the meeting may do so in
the following manner: Andover TV COMCAST CHANNEL 22 AND VERIZON CHANNEL

45 or stream online at www.andovertv.org

Every effort will be made to ensure that the public can adequately access the proceedings in
real time, via technological means. In the event that we are unable to do so, despite best
efforts, we will post on the Town’s website an audio or video recording, transcript, or other
comprehensive record of the proceedings as soon as possible after the meeting.
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